Strategy 2025-2028

Vision
A strong and supportive community where people can access flexible

and inclusive mental health, substance use health, and developmental
services that grow and change with their needs.

Mission

Work with people to reach their wellness goals by offering
accessible, culturally responsive, and innovative mental
health services that strengthen our community.
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Association canadienne

v Canadian Mental
Health Association pour la santé mentale

Mental health for all La santé mentale pour tous

EIDAR

We will embed Equity, Inclusion, Diversity,
and Anti-Racism (EIDAR) principles
across all aspects of our work.

Strategic Directions

Reduce Barriers

We’re making it easier for people to access care by:

Offering walk-in
options

Streamlining

services
Extending Using technology
hours to reduce barriers
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Strategic Enablers

Sustainable Resource Environment

We’re building a sustainable future by:
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forming strong
health system
partnerships

strengthening
fundraising

exploring new
revenue sources

using data to
guide decisions

We’'re also committed to creating a great workplace
and adopting environmentally friendly practices.

Meet the Needs of our Changing Population

To better serve our evolving community, we will:

O
@@ Use data to inform % Expand access in
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Provide culturally
respectful care
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Data Driven Decision-Making

We will leverage data to:
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monitor
our progress

I ICIDI
make informed
decisions

respond to
client and
family feedback

fulfill funder
requirements

Innovate Service Delivery

We are enhancing how we deliver care to help people
stay well and avoid hospital visits. This includes:

Team-based models
that support clients
in the community

Smarter use of data to
create and track
personalized care plans

Collaborative Partnerships

We’re strengthening
connections between primary
care, hospitals, and
community services to
design more coordinated,
client-centered care.
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